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Monroe Power Plant Environmental Controls
Detroit Edison

Partnership Signing: September, 2007
As of March 31, 2014 this project has logged 8,198,802 hours and has gone 882 days without a lost time injury.

This is a $600 million project that will span several years of work. The agreement is with DTE Energy, Washington
Group Midwest LLC, Babcock and Wilcox Company, Hamon Custodis, Ideal Contracting, Michigan Building and
Construction Trades Council and their affiliate unions, and subcontractors with their respective trade union
employees.

Implementation of Critical Lift Plan
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. . . Proper Rigging Techniques
Innovative Best Practices/Safety Initiatives:

Safety Hazard Learning Lab — hands-on training to identify defective PPE.
Mentoring Program — Observation of at-risk behaviors.

Craft Safety Reps (Peer—to-Peer) training on how to conduct safety observations.
Move Smart — Stretching every morning — proper lifting techniques.

Perception Safety Survey for craftsmen.

Word of the Day Initiative.

Behavior trending.

Document and track hazards to closure.

Word of the Day Initiative.

New employee mentoring program.



